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1. INTRODUCTION

Education is the key that can improve the quality of a country's human resources, so the purpose of
education is often associated with the maturation process of a person to achieve the highest quality of
that person. (Miskawati, 2019; Wirasasmita et al.,, 2020). Therefore, the success of an educational
institution is very influential on the principal's leadership, especially in increasing the work motivation
and performance of the principal because the principal is the essential element for the effectiveness of
educational institutions. In addition, the principal's success is decisive in creating a superior school with
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good governance. Therefore, it is certain that principals who have good managerial skills will be able to
manage schools well and can make growth and improvement of their school organization. (Brito &
Castillo, 2018; Williams, 2009). Moreover, the principal's leadership will be a real example for all
citizens, ranging from students and teachers to administrative staff at the school. (Knezovic & Musrati,
2018; Lonati, 2020).

The principal becomes the driving engine of the running of the school organization he leads. We
cannot imagine what will happen if the principal does not have good leadership. Principals must have
good communication skills to create a good school environment in the school community
(Kusumaningrum et al., 2018; Sultoni, 2018). It's not wrong if the principal can be said to be the manager
of the school he leads

As a leader in the context of the principal's leadership, it is better that the principal is highly
motivated to advance his school. Motivation is an encouragement carried out by someone for specific
reasons and goals (Normianti et al., 2019; Poernamawijaya et al., 2018; Tjosvold & Kastelic, 1976). A
good motivation is a motivation that is internal to a person because he wants to do something more
than other people in general. This motivation will give a solid impetus to achieving the expected goals
(Eres, 2011; Eyal & Roth, 2011; Hansson & Andersen, 2007). As a school principal, work motivation is
essential. We can imagine how a school principal who becomes a leader in his school organization does
not have good work motivation. It is conceivable that the principal's performance will not be as good as
that of a highly motivated principal. The principal's work motivation is essential because it is closely
related to the performance that will appear in his daily work. In the field, of course, we can find a
principal who lacks a clear vision and lacks the motivation to work in various ways. He only carries out
his routine as a principal in a superficial manner. Therefore, it is essential to understand that the
principal as a leader must have high work motivation.

The environment has an effect that can affect a person (Tepper et al.,, 2018). A conducive work
atmosphere can boost motivation. Principals must create a positive environment to set a good example,
especially for teachers, who are the primary role models. We frequently observe teachers comparing one
principal to another or switching principals, which often creates a new climate, necessitating adaptation
to the unique setting. To develop a positive work atmosphere, preserving the school community's
friendliness and solidarity is necessary.

Work motivation is essential, but the principal's performance is also crucial. Performance is defined
as the result of someone's work in terms of quality and quantity. (Andriani et al., 2018; Kagema &
Trungu, 2018; Ozgenel, 2019). As a leader in the institution, the principal must, of coursee, have a
performance that can be measured and felt by all school members. As a concept of leadership,
performance is the essential part that can be used as a reason for leaders to give awards or criticisms
(Bafadal et al., 2020; Sun & Henderson, 2017). The principal's performance can be measured, one of
which is the satisfaction of teachers as school residents who interact directly with the principal.

School times are proliferating in the world of technology, one of which is the success of teachers
being measured by mastery of technology and student satisfaction in learning at school (Buchanan,
2012; Hendriks et al., 2010). This is shown in several schools, one of which is the assessment of teacher
performance, one of which is based on the results of student assessments given through a questionnaire
provided by the school. This happens in private schools that prioritize quality, so the teacher assessment
process is carried out by the school, and students also carry it out as subjects and objects in the learning
process.

Currently, many teachers have not achieved performance following the required competencies. For
example, they are not yet professional in carrying out their duties. One example is the teacher's ability to
choose learning methods and strategies in the classroom (Hasan, 2017). The loss in teachers' enthusiasm
for teaching, the absence of equipment and infrastructure in the schools where they teach, and many
familial and societal difficulties, as well as other circumstances that force instructors to behave
unprofessionally in the classroom, contribute to their low job satisfaction.
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Based on the results of interviews done by researchers with teachers at one school in Banda Acel, it
can be determined that teacher performance is adequate for enhancing student achievement in learning.
In addition, the implemented training and upgrading will assist teachers in improving their
competency. However, the learning process is hindered by several barriers, including the installation of
zoning, which leads to competency rivalry among students to be concentrated solely in the Mutiara
District. This results in a low level of competitiveness among students. Therefore, it is the responsibility
of the principal to increase teacher performance by enacting policies consistent with the school's vision
and goal. Schools must make efforts to improve their quality, namely through the principal's policies
that contribute to the improvement of the quality of teachers. This follows research (Niam et al., 2021)
which concludes that school principals and organisational climate influence teacher satisfaction.

2. METHODS

This is a sort of quantitative research employing the causal associative method. This technique is
used to establish a causal connection between variables. The influence of the principal's motivation and
performance on teacher job satisfaction was measured. This research was conducted in a single high
school in Banda Aceh. Because the number of teachers was less than 100, all teachers were employed as
research samples, resulting in a total sample size of 67 teachers, known as total sampling. Data
collection approaches employ questionnaires. The given questionnaire is a motivational and teacher job
satisfaction questionnaire with 25 statements validated using the product-moment correlation concept.
The questionnaire employs the Likert scale and comprises questions regarding work motivation,
performance, and instructor performance satisfaction at the school—analysing and processing data
utilizing simple and complicated regression tests.

3.  FINDINGS AND DISCUSSION

3.1 The Influence of Principal’s Work Motivation on Teacher Job Satisfaction in Schools.

The results of the first study regarding the effect of principals' work motivation on teacher job
satisfaction were taken from the data from the results of filling out questionnaires to teachers in
schools. The results are as follows:

Table 1. Simple Regression Effect Between Principal's Work Motivation on Teacher Job Satisfaction.

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 21.732 4.623 4.701 .000
Principal's Work 769 049 889 15674 000
Motivation

Based on the results of the analysis in Table 1. above, it shows that for the principal's work
motivation variable, the value of t-count = 4.701 and the value of sig: 0.000. Because the value of ttable
(0.05; 67) = 1.667, it can be said that t-count t-table and the regression equation is significant. Therefore,
based on the test results, the regression equation stated by Y = 21.732 + 0.769 X1 can be used to conclude
the effect of the principal's work motivation on teacher job satisfaction.

The above explanation is supported by research conducted (Subagia et al., 2019), where the results
of his study show the contribution of work motivation (X2) to the job satisfaction of kindergarten
teachers (Y) in North Kuta District, the t-count value is 3.279, which is greater than the t-table value of
2.045 with an Effective Contribution of 49.7%. Furthermore, (Diyanti et al., 2017) show that work
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motivation and climate positively contribute to 45.8% of satisfaction and other factors influence 54.2%.
Darmawan (2016:105) also shows that work motivation (X1) and organizational commitment (X2), and
organizational culture (X3) have contributed 43.1% to the formation of the dependent variable, namely
teacher job satisfaction.

Based on some of the research results above, shows that the work motivation of school principals
positively influences teacher job satisfaction. As a leader in an educational institution, the principal
should be responsible for mobilising and improving teacher performance with work motivation (Tepper
et al., 2018). Whether or not the teacher's performance depends on job satisfaction in carrying out its
performance well. It is appropriate for teachers to get things that can arouse their enthusiasm in
carrying out their duties because a teacher will produce better performance if they have good work
competencies and sufficient work motivation.

3.2 The Influence of Principal Performance on Teacher Job Satisfaction

The results of the influence of the principal's performance associated with teacher job satisfaction
can be described as the results of data processing and analysis as follows:

Table 2. Simple Regression Effect of Principal's Performance on Teacher Job Satisfaction.

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 34.971 7.393 4.730 .000
Principal Performance .619 077 .705 8.008 .000

The analysis results show that for the principal's performance variable, the value of t-count = 4.730
and the value of sig: 0.000 is obtained. Because the value of ttable (0.05; 67) = 1.667, it can be said that the
t-count ttable and the regression equation are significant. Based on the test results, the regression
equation stated by Y =Y = 34.971 + 0.619 X2 can be used to conclude the effect of the principal's
performance on teacher job satisfaction.

The results of this study are supported by previous research on the variables of principal
leadership and teacher job satisfaction by (Mawaddah et al., 2021), states: "Inferential analysis shows the
results that partially the principal leadership variable has a significant influence on teacher job
satisfaction where from the results of the partial test (t test) the significance of t is 0.004. Therefore,
successful principals must understand and master the role of organizations and cooperative
relationships between individuals. Line (Murwani et al,, 2020) also argue that: "The results of the
multiple regression test of the principal's role variable (X1) and job satisfaction (X2) have a significant
effect on the teacher performance variable (Y) by 20.5%, while the remaining 79.5% is influenced by
other variables outside the principal's role. School and job satisfaction”.

Based on some of the results of the above research on school principals, it can be concluded that the
principal's performance can positively influence teacher job satisfaction. Therefore, principals have a
very strategic role in creating professional teacher performance and job satisfaction because professional
teachers need professional principals and leaders. (Bafadal et al., 2020; Murwani et al., 2020).

3.3 The Influence of Work Motivation and Principal Performance on Teacher Job Satisfaction

The results of multiple regression regarding work motivation and principal performance on
teacher job satisfaction from the results of data processing and analysis are as follows:
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Table 3. Considerable Regression Effect of Work Motivation and Principal Performance on Teacher
Job Satisfaction

Std. The error in the
Model R R Square  Adjusted R Square Estimate

1 .902a .814 .809 1.64179

The results of multiple regression statistical analysis with the help of SPSS For Windows Release
16.00 obtained the coefficient of the degree of determination (R2) = 0.814. This means that the variables
of work motivation and principal's performance affect teacher job satisfaction together by 81.4%. The
results of these statistical tests indicate that the variables of work motivation and principal performance
that are given well to teachers in the schools they lead can affect teacher job satisfaction.

The above conditions are supported by research conducted by (Setyaningsih et al., 2018), where the
results of a simple regression test show that the results of the t-test are "significant" and "positive (the
sign on t and the beta coefficient are positive)", so Ho is rejected. Instead, Ha is accepted, which means
Work Motivation (X1) has a positive and significant effect on Job Satisfaction (Y1). Wullur (2020:56) also
argues that there is a significant positive relationship between the principal's leadership and teacher
work motivation simultaneously or together with the job satisfaction of public high school teachers in
Bitung City.

Based on some of the results of the research above that support this research, it can be concluded
that work motivation and principal performance can simultaneously affect teacher job satisfaction
(Djailani et al., 2015; Lisnawati, 2018; Niam et al., 2021). Teachers on duty listen to every direction and
policy from the principal. For this reason, if the work motivation and performance of the principal
continue to increase and the procedures are correctly implemented. It will undoubtedly positively
impact every school community, especially teachers, with their willingness to improve their
performance and satisfaction in carrying out their duties.

4. CONCLUSION

Research on the effect of work motivation and principal performance on teacher job satisfaction
has led to the following conclusions: 1) There is a considerable influence of 79.1% between principal's
work motivation and teacher job satisfaction. This indicates that the two variables have a substantial
impact and can coexist. The stronger the work motivation provided by the principal, the larger the
work motivation of instructors to increase their performance due to job satisfaction. 2) There is a
49.7% correlation between principal success and teacher job satisfaction. A rise in one indicator of the
principal's performance will increase the variable measuring the teacher's job happiness—the more
the principal's performance, the greater the performance and job happiness of the teachers. The
function of the principal as the school's leader cannot be divorced from attempts to improve the
quality of education in schools. 3) A correlation of 81.4% exists between work motivation, principal
performance, and teacher job satisfaction. The relationship between the two variables, namely work
motivation and principal's performance, and the teacher's job happiness variable indicates that the
more the principal's work motivation, the greater the teacher's job contentment. Improving the
educational quality of schools is the principal's responsibility. This research is limited because the
variables evaluated about job happiness are based on work motivation and principal performance.
Additional research is required on other variables influencing job satisfaction, including the
organizational atmosphere.

REFERENCES

Andriani, S., Kesumawati, N., & Kristiawan, M. (2018). The influence of the transformational
leadership and work motivation on teachers performance. International Journal of Scientific and

Nisaul Khaira, Yusrizal, Niswanto / Teacher Job Satisfaction Viewed from the Perspective of Work Motivation and Principal Performance



Al-Ishlah: Jurnal Pendidikan,Vol. 14, 4 (December 2022): 4883-4890 4888 of 4890

Technology Research, 7(7), 19-29.

Bafadal, 1., Nurabadi, A., Soepriyanto, Y., & Gunawan, 1. (2020). Primary School Principal Performance
Measurement. 487(Ecpe), 19-23. https://doi.org/10.2991/assehr.k.201112.004

Brito, B. Y. J., & Castillo, A. (2018). School Leadership A Primer for Policymakers. In Education
Commission of The States (Vol. 29, Issue 4).
http://mercatus.org/sites/default/files/Brito_BitcoinPrimer_v1.2_1.pdf

Buchanan, J. (2012). Improving the Quality of Teaching and Learning: A Teacher-as-learner-centred
Approach. International Journal of Learning, 18(10).

Diyanti, Hubeis, M., & Affandi, M. J. (2017). THE EFFECT OF MOTIVATION OF WORK AND
WORK CLIMATE TO WORK SATISFACTION AND IMPLICATIONS TO PERFORMANCE
PERFORMANCE OF EDUCATION BOGOR AGRICULTURAL UNIVERSITY. Jurnal Aplikasi
Bisnis Dan Manajemen, 3(3), 361-372. https://doi.org/http://dx.doi.org/10.17358/jabm.3.3.361

Djailani, A. R, Usman, N. & others. (2015). Gaya Kepemimpinan Kepala Sekolah Dalam
Meningkatkan Kinerja Guru Pada Sdn 7 Muara Dua Lhoksuemawe. Jurnal Administrasi
Pendidikan: Program Pascasarjana Unsyiah, 3(2).

Eres, F. (2011). Relationship between Teacher Motivation and Transformational Leadership
Characteristics of  School  Principals. International  Journal —of  Education,  3(2).
https://doi.org/10.5296/ije.v3i2.798

Eyal, O., & Roth, G. (2011). Principals’ leadership and teachers” motivation: Self-determination theory
analysis. Journal of Educational Administration, 49(3), 256-275.
https://doi.org/10.1108/09578231111129055

Hansson, P. H., & Andersen, J. A. (2007). The Swedish principal: Leadership style, decision-making
style, and motivation profile. International Electronic Journal for Leadership in Learning, 11(1).

Hasan, M. (2017). Pengaruh Kompetensi Profesional Guru Terhadap Kinerja Guru Ekonomi Sekolah
Menengah Atas Negeri Di Kabupaten Gowa. Jurnal Economix, 5(2), 72-73.

Hendriks, M. A., Luyten, H., Scheerens, J., Sleegers, P., & Steen, R. (2010). Teachers’ professional
development: Europe in international comparison.

Kagema, J., & Irungu, C. (2018). an Analysis of Teacher Performance Appraisals and Their Influence
on Teacher Performance in Secondary Schools in Kenya. International Journal of Education, 11(1),
93. https://doi.org/10.17509/ije.v11i1.11148

Knezovic, E., & Musrati, M. A. (2018). Empowering leadership, psychological empowerment and
employees’ creativity: A gender perspective. International Journal of Innovation, Creativity and
Change, 4(2), 51-72.

Kusumaningrum, D. E., Sumarsono, R. B, & Gunawan, I. (2018). Teachers Empowerment of
Pesantren-Based Junior High School East Java Province Indonesia. Journal of Social Sciences and
Humanity Studies, 4(3), 29-33.

Lisnawati, R. (2018). Fungsi Manajemen Kepala Sekolah, Motivasi, dan Kinerja Guru. [urnal
Pendidikan (Teori Dan Praktik), 2(2), 143. https://doi.org/10.26740/jp.v2n2.p143-149

Lonati, S. (2020). What explains cultural differences in leadership styles? On the agricultural origins of
participative ~ and  directive  leadership.  Leadership  Quarterly,  31(2),  101305.
https://doi.org/10.1016/j.leaqua.2019.07.003

Mawaddah, Harapan, E., & Kesumawati, N. (2021). PENGARUH KEPEMIMPINAN KEPALA
SEKOLAH DAN KETERSEDIAAN SARANA DAN PRASARANA TERHADAP KEPUASAN
KERJA GURU. Jurnal Manajemen, Kepemimpinan, Dan Supervisi Pendidikan, 6(1).

Miskawati, M. (2019). Upaya Meningkatkan Kreativitas Anak Dalam Pembelajaran Seni Tari Melalui
Strategi Belajar Sambil Bermain di TK Islam Sa’adatul Khidmah Tahun Pelajaran 2016/2017.
Jurnal llmiah Dikdaya, 9(1), 45. https://doi.org/10.33087/dikdaya.v9i1.123

Murwani, S., Miyono, N., & Retnaningdyastuti. (2020). PENGARUH PERAN KEPALA SEKOLAH
DAN KEPUASAN KERJA TERHADAP KINERJA GURU SMP/MTs Di KECAMATAN
SUSUKAN KABUPATEN SEMARANG. Jurnal Manajemen Pendidikan (JMP), 9(1).

Nisaul Khaira, Yusrizal, Niswanto / Teacher Job Satisfaction Viewed from the Perspective of Work Motivation and Principal Performance



Al-Ishlah: Jurnal Pendidikan,Vol. 14, 4 (December 2022): 4883-4890 4889 of 4890

Niam, S., Yuliejantiningsih, Y., & Miyono, N. (2021). Pengaruh Peran Kepala Sekolah Dan Iklim
Organisasi Sekolah Terhadap Kepuasan Kerja Guru Sd Di Kecamatan Dempet Kabupaten
Demak. Jurnal Manajemen Pendidikan (JMP), 9(2). https://doi.org/10.26877/jmp.v9i2.8111

Normianti, H., Aslamiah, & Suhaimi. (2019). Relationship of Transformational Leaders of Principal,
Teacher Motivation, Teacher Organization Commitments With Performance of Primary School
Teachers in Labuan Amas Selatan, Indonesia. European Journal of Education Studies, 2, 123-141.
https://doi.org/10.5281/zenod0.2583734

OZGENEL, M. (2019). the Role of Teacher Performance in School Effectiveness. International Journal of
Education Technology and Scientific Researches, 4(10), 417-434. https://doi.org/10.35826/ijetsar.42

Poernamawijaya, L. W., Sulaiman, Suriansyah, A., & Dalle, J. (2018). Contribution On Supervision Of
Supervisor , Principals Motivation , Kindergarten Teacher Performance To Improving The
Kindergarten Quality In West Banjarmasin, Indonesia. European Journal of Alternative Education
Studies, 3(2), 129-146. https://doi.org/10.5281/zenod0.2261031

Setyaningsih, K., Haiatami, N., & Rusmaini, R. (2018). Pengaruh Motivasi Kerja, Budaya Organisasi,
Kepemimpinan Kepala Sekolah Terhadap Kepuasan Kerja dan Kinerja Guru SMA Swasta di
Palembang. El-Idare: Jurnal Manajemen Pendidikan Islam, 4(1), 61-71.

Subagia, N. K. T. F,, Yudana, M., & Divayana, D. G. H. (2019). KONTRIBUSI SUPERVISI KLINIS
KEPALA SEKOLAH, MOTIVASI KERJA, IKLIM KERJA DAN TUNJANGAN PROFESI
TERHADAP KEPUASAN KERJA GURU TK DI KECAMATAN KUTA UTARA. Jurnal
Administrasi Pendidikan Indonesia, 10(2), 101-110.

Sultoni, S. (2018). Pengaruh Pembentukan Tim Dan Kepemimpinan Spiritual Terhadap Motivasi Diri
Mahasiswa. JMSP (Jurnal Manajemen Dan Supervisi Pendidikan), 2(3), 210-216.

Sun, R, & Henderson, A. C. (2017). Transformational Leadership and Organizational Processes:
Influencing  Public  Performance. Public = Administration  Review, 77(4), 554-565.
https://doi.org/10.1111/puar.12654

Tepper, B. J., Dimotakis, N., Lambert, L. S., Koopman, J., Matta, F. K., Park, H. M., & Goo, W. (2018).
Examining follower responses to transformational leadership from a dynamic, person-
environment fit perspective. Academy of Management Journal, 61(4), 1343-1368.
https://doi.org/10.5465/am;j.2014.0163

Tjosvold, D., & Kastelic, T. (1976). Effects of student motivation and the principal’s values on teacher
directiveness. Journal of Educational Psychology, 68(6), 768-774. https://doi.org/10.1037/0022-
0663.68.6.768

Williams, H. S. (2009). Leadership Capacity--A Key to Sustaining Lasting Improvement. Education,
130(1).

Wirasasmita, R., Hendriawan, E., Pengantar, K., Mabunga, M., & Yani, A. (2020). Analisis Efisiensi
Kinerja Pendidik Terhadap Hasil Pembelajaran Pendidikan Jasmani Pada Siswa Sekolah.
Mimbar Pendidikan, 5(1), 75-90. https://doi.org/10.17509/mimbardik.v5i1.24152

Nisaul Khaira, Yusrizal, Niswanto / Teacher Job Satisfaction Viewed from the Perspective of Work Motivation and Principal Performance



Al-Ishlah: Jurnal Pendidikan,Vol. 14, 4 (December 2022): 4883-4890 4890 of 4890

Nisaul Khaira, Yusrizal, Niswanto / Teacher Job Satisfaction Viewed from the Perspective of Work Motivation and Principal Performance



