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	[bookmark: _GoBack]The leadership of teachers in Islamic boarding schools is something that is important to do in order to become a quality Islamic boarding school. This research aims to reveal and elaborate three things, namely: the concept of master teacher leadership in developing Islamic boarding schools, strategies in developing Islamic boarding schools and the benefits that Islamic boarding schools and the surrounding community gain from developing Islamic boarding schools. The results of data analysis show that the teacher's concept in developing Islamic boarding schools is collective-collegial, democratic-participatory and consultative-authoritative. Meanwhile, the strategy carried out by the teacher is to build and maintain trust, empowerment, synergy, innovation, flexible policies and forming solid cooperation. The benefits from the results of Islamic boarding school development are felt and enjoyed by various parties, namely: first, the availability of basic necessities for students, alumni, guardians of students, Islamic boarding school institutions and the surrounding community.  Second, the opening of new job opportunities for the community, especially residents around the Islamic boarding school. Third, Islamic boarding schools have economic independence so they have authority and independence in regulating and managing Islamic boarding school institutions. The research has implications for the development of Islamic boarding schools in the field of entrepreneurship based on religious values.
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INTRODUCTION
The role of Islamic education today is believed to be the last moral bastion of the existing education system, as well as being the center of civilization and social change which is required to play its role dynamically and proactively. Therefore, ontology and the existence of Islamic education are expected to be able to contribute to the improvement and progress of Muslim civilization, both at the theoretical and practical levels (Fauzi, 2015).  Not only that, the role of education has a huge impact on education itself because Islamic education is the initial foundation in forming morals and morals for every human being, especially every Muslim.
Islamic education is not only understood as the transfer of knowledge, but the most urgent thing is how the social value system becomes a transformation of change, as well as a moral bulwark against the negative access of globalization and modernization in the midst of social diversity. Pluralistic cultural society. In this context, the development of the Islamic education system, as Shofan (2004) said, Islamic education has given birth to two contradictory patterns of thinking. Both take different forms, whether in material aspects, educational systems, or even institutional forms. The two models in question are Islamic education with a traditionalist (eastern) pattern, in its development it places more emphasis on aspects (doctrinaire-normative) and nature (exclusive-apologetic), while in the second model the portrait of Islamic education is modernist and, in its development, has begun to lose things that are transcendental (Fauzi, 2015).
Islamic education in Indonesia has existed since the arrival of Islam to Indonesia, going hand in hand with the development of Islam itself. This is because every time a Muslim community meets, there is Islamic education. Furthermore, when an Islamic society was formed, the main concern was building a house of worship, namely a mosque, as the Prophet built a mosque in Madina during the Hijrah, because mosques have multi-functions (Fauzi, 2015).  Then there was a change in thinking (quality of the people) and an increase in the Muslim population in Indonesia, and Islamic educational institutions also developed. Educational institutions are one of the most important components and play a big role in the implementation of education.
 Because institutions are one component important and plays a strategic role in the implementation of education. In general, there are three educational institutions, namely formal, non-formal and informal (Penyusun, 2003). In Law no. 20 of 2003 concerning the National Education System, It is stated that the implementation of education is based on religious, social, cultural, aspiration and potential characteristics. This provision emphasizes that society with its various unique cultures must be involved in the realm of education in order to understand the programs carried out in the world of education, so that they are motivated to be able to contribute to the maximum role of society as the embodiment of education from and by society. This provision emphasizes that people with various unique cultures must be involved in the realm of education in order to understand the programs carried out in the world of education, so that they are motivated to be able to contribute their maximum role to the implementation of these educational programs. At least the contribution of society's role in question is, for example, society is motivated to enroll its sons and daughters in educational institutions. Problems faced by schools, madrasas and/or universities can be solved together with the community, regardless of the majority or minority group, but together the community utilizes various facilities and infrastructure that exist in the community such as sports fields, meeting buildings, mosques, work workshops. skills courses, human resources and othersetc. can be accessed and utilized by educational institutions. In terms of community involvement in the world of education, it is an important element. Ali Khalil stated that the relationship between education and society cannot be separated, because education is a social activity. Various educational components, such as vision, mission, goals, foundations, curriculum, methods, educators, evaluation, graduates, educational facilities and infrastructure need to be constructed and designed according to community needs. Therefore, education in a society is different from the character of the society itself (al-’Ainain, 1980). This thinking is not much different from that expressed by Ibn Khladun, Yusuf Al-Qhardhawy, and M. Quraish Shihab.
This effort is the main problem that the Islamic education statement has in essence not merely to teach students, but on the one hand, how to transform efforts to develop education in various aspects, namely being able to form an Islamic education system or efforts to reconstruct Islamic education that are continuously more dynamic, so that The Islamic education system is in accordance with the current patterns of change and demands of the times and times (Shalihun Likulli Zaman wa eat). At the level of reality, the existence of Islamic education is always in contact with the social reality that surrounds it. Therefore, sociologically, Islamic education is expected to be able to play its role dynamically by bringing a universal vision (rahmatan lil’alamin) prioritizes several principles, including: maintaining harmony, peace, mutual respect and liberation, not as domestication, social taming (social and cultural domestication) (Muqoyyidin, 2013).
Therefore, normatively, Islam has provided a foundation for the implementation of universal education, namely restoring the values ​​of Islamic teachings that (kaffah) in accordance with the socio-cultural of Indonesian society based on divine values ​​and human values ​​(human). This holistic view is based on several things, including: a) Islam emphasizes that education is a religious obligation where all learning activities and the transmission of knowledge are very meaningful for humans b) the entire series of educational implementation is worship of Allah as a form of worship to Him, c ) Islam provides degrees to educated people d) Islam provides a foundation, lifelong education e) the Islamic education model is dialogical, innovative, inclusive and tolerant.
The problems above can provide an illustration as well as a portrait of Islamic education today which is faced with fundamental changes, especially in preparing people who are able to live and integrate into a pluralistic society with a variety of different socio-cultural conditions. This is an effort to build a portrait of Islamic education with a vision rahmatan lilalamin, can be done via (grand project) namely that Islamic education must have quality human resources with high integrity and morality and be able to analyze developing religious issues, the basis of education which has been understood to be dichotomous to monochotomic, this unification is framed with normative values ​​so that it can give rise to morality for each individual (Mudyahardjo, 2002).
Some of the arguments above show that there is a universal pattern and system of Islamic education which has interesting goals for development, especially non-formal education or Islamic boarding school-style education because Islamic boarding schools are a forum for developing Islamic education it self, the position of Islamic boarding schools in Indonesia has a very positive impact. in developing education itself, especially Islamic education because of the position of Islamic boarding schools in the view of many people, really contributes and plays an active role, the success of Islamic boarding schools cannot be separated from the kiyai, master teachers, ustas/ustazah because they provide role models and attitudes in shaping the personality of their students, therefore Master teachers or kiyai play a very important role in Islamic education itself, therefore, in this article the author will try to portray the leadership role of master teachers in developing Islamic boarding schools.
This article is here to answer academic anxiety and look at the dynamics of the development of Islamic boarding schools in Lombok and what the teacher leadership model is in Lombok, West Nusa Tenggara, because this is a novelty and novelty of research to be used as a basis for this research. On the one hand, the researcher tries to reformulate the teacher's leadership in developing the Islamic boarding school as well as the dynamics and strategies used by the teacher in developing the Islamic boarding school in Lombok.
METHODS 
Research methods are methods that consist of various types depending on the angle from which you look at them. Judging from the location of research, it can actually be divided into three, namely field research, library research and laboratory. So this research can be classified as library research, because the data collection method is obtained by reading books or books that are directly related to various kinds of literature related to the problem being studied. Research can generally be carried out in two forms, namely library research and field research. So in this research, the researcher used qualitative research, which is qualitative research (descriptive-analytical), which is research that describes the object to be studied critically, as well as looking for the roots of the character's thoughts. So this research focuses on books and literature related to the topic of discussion.
FINDINGS AND DISCUSSION
1.1. The Leadership Concept of Tuan Guru In Developing Islamic Boarding Schools
The concept of leadership of Tuan Guru in developing Islamic boarding schools is collective-collegial, consultative and instructive which relies on the authority and influence of Tuan Guru, the caregiver who functions as a place of consultation because Tuan Guru has the highest authority in decision making in the Islamic boarding school environment. and has great authority in delegating tasks and responsibilities to parties who have competence and skill to handle technical work.
Based on this leadership position and concept, Tuan Guru has an important and strategic role in making policies related to development and existing resources in Islamic boarding schools and plays a role in determining the personnel involved in development and progress in Islamic boarding schools. Master Master became top leader which determines the direction of organizational development and Islamic boarding school culture. As stated by Sulaiman and Asnawan, Tuan Guru is the central figure in the Islamic boarding school as a figure who nurtures, educates, and is a role model who drives all the potential that the Islamic boarding school has (Mustaan, 2020). The same thing was also stated by Yuli Supriyani (2022) that an educational leader is essentially a person who has influence to influence other parties or people regarding the tasks that must be carried out.
This author's findings are also relevant to Pramitha's (2020) research that the concept of kiai or master teacher leadership that generally applies in Islamic boarding schools is; 1) Strategic decision making is taken collectively in a collegial manner through a deliberation process by a team that has been formed which is called team building, 2) Inspiring and motivating subordinates, especially students, to be enthusiastic about developing the Islamic boarding school, 3) Developing productive and innovative behavior through delegation of tasks and giving roles to students so they can contribute to the development of Islamic boarding schools.
The results of the researcher's research also show that the role and support of the teacher plays a very important role in development in Islamic boarding schools, without the leadership role and support of a teacher, the development of the Islamic boarding school or madrasah cannot be realized and develop well in the Islamic boarding school environment, because the teacher becomes the central figure. in the development of Islamic boarding schools in all its aspects, both regarding materials and materials. Apart from that, the teacher's leadership role in managing and developing the Islamic boarding school is his obligation and right as a manager and supervisor. The Islamic boarding school will not be able to progress and develop if there is no central figure who supervises and advances it. The teacher's leadership role will also be seen from whether it is progressing or not. Islamic boarding school where the teacher coached him.
1.2. Tuan Guru/Kiyai's strategy in Maintaining and Developing Islamic Boarding Schools
The various strategies used by master teachers to develop Islamic boarding schools are actually the same as those used by master teachers or kiyais in other Islamic boarding schools; First, empowering students, alumni and guardians of students, second, synergize with various parties, both government and private, third, carry out innovation and develop business products, both goods and services, four, development of quality human resources to manage various businesses being developed. Fifth, implementing and spreading religious values ​​in business or muamalah aspects which are an important part of Islamic teachings (Nur & Yaqien, 2023). The difference lies in the motivation that drives the development of this strategy, not just increasing turnover, cash flow, margins and various worldly material benefits but is driven by spiritual and religious values ​​as well as the orientation of spreading the values ​​of usefulness and goodness (advice) in society.
The results of this study are in line with research Rahmawati & Setiawan who explained that the aim of developing and maintaining the uniqueness of Islamic boarding schools is toprovide benefits for Islamic boarding schools in increasing their attractiveness as a means of learning and providing experience that will be very useful for students who will graduate from Islamic boarding schools. Interest in entrepreneurship can be increased through instilling religious values ​​so that they can influence social behavior and attitudes in carrying it out (Firdaus & Hendriyanto, 2022).
Religious values ​​such as honesty, hard work, discipline, responsibility, keeping promises, always praying have a significant influence in improving the performance of actors (Supriyanto, 2022). The involvement of the santri in developing this pesantren can develop the motivation of the santri and the spirit in being oriented not only on worldly profit but also in gaining ukhrawi profit and as a learning medium for the santri to practice religious values ​​in the process of developing business (Wijaya & Aini, 2020).
Other research results also show and prove that the Islamic boarding school development strategy, if carried out using modern principles and strategies such as Islamic boarding school development innovation, collaborating and synergizing with various parties, is carried out by superior human resources and competent and based on religious values ​​such as honesty, hard work, responsibility, keeping promises, always paying zakat and alms, this will result in high performance and productivity and have superior competitiveness in the midst of global competition.
1.3. Benefits of Master Teacher Leadership Development in the Entrepreneurial Sector at Islamic Boarding Schools
Several benefits from the results of master teacher leadership development in the field of entrepreneurship in Islamic boarding schools have been felt and enjoyed by various parties, including; students, alumni, guardians of students, the surrounding community and Islamic boarding school institutions, not only that, most of the Islamic boarding schools have also developed places for entrepreneurship. Master teachers take various steps to develop economic potential and run entrepreneurship.
The benefits of entrepreneurship development in Islamic boarding schools have at least two impacts, namely; First,The students are more courageous and confident in entering society because they have two things, namely the ability to study religion and economic independence because they have income so they do not depend on the helping hands of donors. Second, institutionally Islamic boarding schools develop more quickly because they have new sources of funding (Irawan, 2019). The entrepreneurship curriculum in Islamic boarding schools can both be theoretical and practical form attitudes and the moderate character of Islamic boarding school students and female students, after graduating they will not only become teachers of the Koran or teach religious knowledge but can build a career as an entrepreneur who is pious, trustworthy, honest and fair (Almuin et al., 2017).
The results of this research confirm that entrepreneurial development spearheaded and driven by kiai at Islamic boarding schools has provided enormous and widespread impacts and benefits both among students, alumni, the surrounding community and on the development of the Islamic boarding school itself. Therefore, kiai leaders of Islamic boarding schools who still rely too much on Islamic boarding school funding from education costs sourced from parents of students and donors need to learn and adopt the concepts and leadership strategies of Kiai who have successfully developed entrepreneurship in their Islamic boarding schools as a lesson for the students and as an effort. towards the economic independence of Islamic boarding schools. Apart from that, entrepreneurial development in Islamic boarding schools can be a breeding ground for prospective entrepreneurs who have modern entrepreneurial skills that are based on the spirit and culture of religious values.
CONCLUSION 
This research produces conclusions; First, the leadership concept of master teachers in developing Islamic boarding schools is collective-collegial, consultative and instructive which relies on the authority and influence of master teachers/caretakers. Second, Master teacher strategy in developing Islamic boarding schools include; The strategies used by teachers to develop Islamic boarding schools are actually the same as those used by modern organizations such as; 1) empowering students, alumni and guardians of students, 2) synergize with various parties, both government and private, 3) carry out innovation and develop quality human resources, and 4) implementing and spreading religious values ​​in the muamalah aspect which is an important part of Islamic teachings. Third, the benefits from the results of entrepreneurial development in Islamic boarding schools are felt and enjoyed by various parties, including; 1) availability of basic necessities for students, alumni, guardians of students, surrounding communities and Islamic boarding school institutions where entrepreneurship is developed, 2) opening up new job opportunities for the community, especially residents around the Islamic boarding school, and 3) Islamic boarding schools have economic independence so they have authority and independence in organizing and managing Islamic boarding school institutions.
REFERENCES
al-’Ainain, A. K. A. A. K. A. (1980). Falsafah at-Tarbiyah al-Isla>miyyah fi al-Qur’a>n al-Kari>m. Da>r al-Fikral-’Arabi.
Almuin, N., Solihatun, S., & Haryono, S. (2017). Motivasi Pengembangan dan Pematangan Karir Kewirausahaan di Pondok Pesantren (Kajian di Pondok Pesantren Al-Rabbani Cikeas). Sosio E-Kons, 9(1), 36. https://doi.org/10.30998/sosioekons.v9i1.1686
Fauzi, A. (2015). Membangun Epistemologi Pendidikan Islam Melalui Kepemimpinan Spiritual: Suatu Telaah Diskursif. Empirisma STAIN Kediri.
Firdaus, F., & Hendriyanto, A. (2022). Peran Agama Dalam Peningkatan Minat Berwirausaha: Pengembangan Model Konsep Intensi Berwirausaha. Ekonomi Dan Bisnis, 4(2), 511– 517. http://jurnal.stieanindyaguna.ac.id/index.php/     /article/view/72%0Ahttps://jurnal.stieanindyaguna.ac.id/index.php/     /article/download/72/75
Irawan, E. (2019). Pola Pengembangan Kemandiran Kewirausahaan Pondok Pesantren Berbasis Santri. Jurnal Ekonomi Dan Bisnis Indonesia, 4(1). https://doi.org/10.37673/jebi.v4i1.284
Mudyahardjo, R. (2002). Pengantar Pendidikan. PT Raja Grafindo Persada.
Muqoyyidin, A. W. (2013). Membangun kesadaran inklusifmultikultural untuk deradikalisasi pendidikan Islam. Jurnal Pendidikan Islam, 2(1), 131. https://doi.org/10.14421/jpi.2013.21.131-151
Mustaan, A. G. (2020). Gaya Kepemimpinan Kiai dalam Membangun Kemandirian Ekonomi Pesantren. Muhasabatuna : Jurnal Akuntansi Syariah, 2(2), 30. https://doi.org/10.54471/muhasabatuna.v2i2.825
Nur, M. A., & Yaqien, N. (2023). Kepemimpinan kiai dalam mengembangkan wirausaha di pesantren. Jurnal Manajemen Pendidikan Islam (J-MPI), 8(1), 73–82.
Penyusun, T. (2003). Undang-undang Republik Indonesia nomor 20 tahun 2003 tentang sistem pendidikan nasional. Pemerintah Republik Indonesia.
Pramitha, D. (2020). Revitalisasi Kepemimpinan Kolektif-Kolegial Dalam Membangun Efektifitas Komunikasi Organisasi Pesantren (Studi Interaksionisme Simbolik Di Pondok Pesantren Jombang). Journal EVALUASI, 4(1), 45. https://doi.org/10.32478/evaluasi.v4i1.355
Shofan, M. (2004). Pendidikan Berparadigma Profetik. IRCiSoD.
Supriani, Y., Tanjung, R., Mayasari, A., & Arifudin, O. (2022). Peran Manajemen Kepemimpinan dalam Pengelolaan Lembaga Pendidikan Islam. In JIIP - Jurnal Ilmiah Ilmu Pendidikan (Vol. 5, Issue 1, pp. 332–338). https://doi.org/10.54371/jiip.v5i1.417
Supriyanto, A. (2022). Peran Nilai-Nilai Islami Dalam Kewirausahaan Untuk Menunjang Sebuah Kinerja Bisnis. El -Hekam, 7(1), 69. https://doi.org/10.31958/jeh.v7i1.6515
Wijaya, N. K., & Aini, S. (2020). Pemberdayaan Santri Dalam Pengembangan Ekonomi Kreatif “Kimi Bag” Di Pondok Pesantren Al Qohar Klaten. Dimas: Jurnal Pemikiran Agama Untuk Pemberdayaan, 20(1), 23. https://doi.org/10.21580/dms.2020.201.5124

 	http://journal.staihubbulwathan.id/index.php/alishlah
Author Name/Title
image1.png




